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Assistart Director, ORR 29 ¥ay 1958
Chief/C

Coments on Employes Suggestion No. 3148

1. The Btaf?f of the Gecgraphic Research Area has again
revieved Imployse Suggestion Ho. 3148 (please refer to memorsndum
addressed to SA/RR from Acting Chief/G dated 28 June 1957, seme
subject ), and wish to offer the Pollowing points, which we heve
included aa representative of cur position:

@. Basle to our ghilosophy is the feeling that
mature individusls coming into intelligence work
accept anonymity as one of the conditions of their
positions. WYe believe that sn author byline has no
place in the intelligence community. It would iatro-
duce an element of personal competition and encoursge
individuals to vork more for the sdvancement of their
material well being tharn for the good of the 0ffice.
Bylines are sn essentizl ingredient of similar work
being performed outside intelligence organizations
because of the fuctor of competition.

b. The claim for improvessnt In morale by allowing
auythor recognition of certain types of reports is
extremely doubtful., Out of the total Office force of
some 800 peopls, it is very guestionsble whether morve
than 100 would be so recognized. This, in a sense,
would discount the considerable contribution mede by
others ccoupying less favorad positions. For every
suthor 80 recognized, there would be a musber of indi-
viduals who would not get recognition for their support
or service. Perbeps these latter individuals would be
Just as deserving or, in certain circumstances. even
more deserving. Everyone in ORR ia, vbether they like
it or not, & member of s team and all of the work coming
out of OBR 1s the result of team cooperation. To recognize
anyone's performance by singling cut a report or some other
plece of work which resulte from the efforts of the whole
is doing diaservice to all contributing merxders of the
team. The Office should not support & favored few.
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2. If suthorshiy of reporis wvere indlcatsd, the usey
8z an indtvidual -~ or the Office using the report -~ would
tend Lo evaluste the report on the basis of wvho wrote it
rather than as o product representing the best e¥Ioris of
{RR, When report producticn is individusiized through
author recognition, we would -- in & senss -- be relleving
the Uffice of respomaibility for the perforsance of ita
intelligence mission through the publication of reports.
A% & matier of fact, those vhe have 4 nead~-to-know and are
sufficiently interested or well-acgusinted with the professional
vork being done in ORR either alveady koow or can essily find
out whe is responsible for the production of a report.

d. There vould be & considerable problen in workiag out
oredit lines for meps or graphics appesving in reports where
the asuthor was indicated. We would cartaicly not be interested
in having our saps and graphics attributed to the werk of any
single individual, be he the author of the report or an officer
in sy other capscity.

2. A= you can gee fros the sbove comments, the CRA is definitely
not in favor of author recognition for any kind of product resulting
from efforte in OBR. We believe that incentives of this kind sre
baslieally unsound, and that people who feel a need for this kind of
recognition have not yet sdjusted themselves to the requiremants and
characteristics of work in sn intelligence organizetion. We feel
véery strongly that the singling out of individuals for this kind of
recognition would he done without regard to all who mske s contribution
in the szcomplishuent of ORR's wission. We also believe that, tn the
long run, quality sod cherscter of performence will be recognized
and that people deserviag of such recognition will recetve i%.
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